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Council of Academic Deans 
October 20, 1992 
Members present included Drs. Charles E. Kupchella, Michael B. Binder, Carl R. 
Martray, David D. Lee, J. Michael Brown, John H. Petersen, and Livingston
Alexander. 
Ms. Freida Eggleton represented Dr. Ronnie N. Sutton. 
Dr. Jerry R. Wilder was present as a guest. 
The minutes of the October 13, 1992, meeting were approved as presented. 
Dr. Haynes began the meeting by asking Dr. Wilder to address the Council on the 
issue of campus appearance. Dr. Wilder explained that he was asked by President 
Meredith to develop a plan to improve the appearance of the campus. He invited 
council members to give their support to the plan and to encourage individuals in 
their areas to also cooperate. . 
Dr. Haynes informed the deans that he had reviewed all instructional equipment 
proposals and made recommendations. The deans endorsed the recommendations and 
asked Dr. Haynes to seek the approval of President Meredith to implement the 
• 
proposals immediately. Dr. Haynes agreed to present the recommendations to 
President Meredith with that request . 
Next, Dr. Petersen reported that the cost of collapsing grades 1 and 11 of the 
part-time employment categories would be approximately $22,000. Following a 
brief discussion, Dr. Haynes asked Dr. Lee to prepare a recommendation for a 
revised set of employment grades for part-time faculty. 
Dr. Haynes then reported that he had reviewed several suggestions that the 
University Faculty Development Fund be administered at the college level rather 
than at the university level. The ensuing discussion raised several questions 
about the purpose of the development fund and how to best promote faculty
deve 1opment . 
Next, Dr. Haynes shared with the deans information received from President 
Meredith which showed deficits in departmental accounts at the close of the 
1991-92 fi·scal year. Dr. Haynes explained that each deficit will require an 
explanation and that a response from each unit showing a deficit is expected by
October 22, 1992. . 
The meeting was adjourned at 11:55 a.m. 
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